


There are 5 categories of implementation funding
@

1. Attendance at employee
workshops

« $75 per eligible employee

2. Cancelled visits « Paid on actuals — 48 hours notice period and specified reasons

3. Ongoing reduction in - Paid on actuals — 3 weeks funding to support providers to consult
hours with staff and give notice for ongoing reduction in hours

4. “Top up” costs for « To support providers as they transition the workforce to
unfilled guaranteed hours FEEIETTE R To1he:

5. System change costs « Contribution for one-off system and change costs

..........................................................................................













Providers will claim for actual cancellations through the IBT system.
Actuals are based on the following conditions:
48 hours notice period
Reasons as outlined in Operational Policy Document.
Some minor changes are required to the IBT system.
The Ministry will work with a technical reference group to design the changes.
The Ministry's technical team is available to support changes required.

The process to claim will be provided in a future newsletter in March.



3 week consultation/notice period funded when an ongoing reduction in
guaranteed hours arises (i.e an inability to replace hours . for example a

hospitalised client).

Providers will claim for actual consultation and notice periods through the IBT

system.

Actuals are to be based on the conditions set by the Ministry in Operational Policy

Document.

The Operational Policy Document will be published on the Ministry's website in
early March.









In recognition that costs to implement guaranteed hours will be funded on a combination of

actuals and estimates, the arrangements will be reviewed in October 2017.
The Ministry is developing the Terms of Reference for the review.

Providers can submit claims under the no disadvantage clause based evidence of actual and

reasonable increases in costs.












O

Monitoring/review

Review completed by October 2017

July-Sept providers collect and submit data monthly:
possible: employment type, g-hours, changes to g-
hours, average base wage rate, payroll extracts,
monthly revenue, claims for reduction in hours,
commentary on reasons, unreplaced cancelled shifts,
commentary on efforts to minimise unfilled g-hours
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